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Executive The Tourism Sector Strategic Plan is a comprehensive framework for the tourism sector in

Summ ary Nova Scotia, enabling collective efforts to drive its growth.

Welcome to the Nova Scotia Tourism Strategic Plan, a roadmap for sustainable As competition intensifies, Nova Scotia is well positioned to redefine its place in the
tourism growth in Nova Scotia. The plan identifies the opportunities to integrate global tourism economy. With many natural attributes, positive brand reputation
tourism into the economic framework for Nova Scotia in a way that leverages and quiet sophistication, we believe a renewed approach that centers on economic

current assets and investments and raises @/RW¥hapdcynmuniybengiywilresyitin pvgngreater gcanpryigapd social

contributions to the social, cultural and environmental health of the province. ret_urns for the province. .
This strategic plan is designed to address the challenges and opportunities faced by

As we embark on a new way forward, we want to acknowledge that Nova Scotia the tourism sector in Nova Scotia. Extensive research was conducted, engaging with
islocatedin Mi Ak ma Alie ancestral territory of the vaddudstakeroftiers, iMéfiding ®&isrtblsingsses, Eoffunity organizations, and
enduring presence and their contributions to the rich tapestry of Nova Scotia's government partners. Through interviews, focus groups, regional workshops, and
history and culture. We are committed to working with and supporting the Mi'kmaw engagement sessions, valuable insights were gathered to inform the plan.
Mi'kmaw community, collaborating on economic opportunities, and engaging in Nova Scotia stands at the threshold of a transformative era in tourism. All

tourism planning that respects and celebrates their traditions. stakeholders z businesses, communities, government bodies, and individuals are
Tourism is a significant economic driver in Nova Scotia, creating jobs and invited to unite in action. By embracing collaboration, innovation, and sustainability,
business opportunities and bringing vibrancy to communities in every region. Nova ScotiaAs tourism sector will thrive i/
However, to reach the sectorAs full potent FlavpingNovagretaasaprgmer tfage| despination, where economic growth,
opportunities, leverage our strengths and recognize tourism fully for the role it cultural richness, and environmental stewardship coexist harmoniously is needed

pl ays within the provinceAs economy. from all tourism partners.

Global tourism trends are being redefined, as jurisdictions around the world are In conclusion, the Nova Scotia Tourism Sector Strategic Plan for 2025 -2029 is calling
understanding tourismAs r ol ebeingnTowismismuni ty B3PV @RPrOZqh tp thgraapagement of tourism in Nova Scotia. It recognizes the
rebuilding destinations and seen more and more as a catalyst for economic interconnectivity between our infrastructure investments, our natural resources and
prosperity. Tourism has always been susceptible to global trends and our economic potential. This approach is a new road map that stakeholders can use
circumstance and as a result it is an incredibly resilient industry. as a guide for community investments and broader partnerships.

Nova Scotia needs tourism z working together we believe our best days lie ahead!

© Deloitte LLP and affiliated entities. A Roadmap for Sustainable Growth 7 Nova Scotia Tourism Sector Plan 2025 4



Executive
Summary

Policy
Alignment
Collaborative governance
Pooled resources
Holistic planning
Policy alignment
Government support

Investment

Readiness
Distributed infrastructure
Enhanced access
Attracting a broad range of visitors
Increased quality of product

Collaboration
Sustainability

Vision
Tourism in Nova Scotia
Thriving in all regions
and all seasons
Guiding Principles

Authenticity
Innovation

Strategic Themes and Desired Results

Destination
Sustainability / 365

Viable tourism businesses
Highlighting culture
Year-round destination
Environmental stewardship

Human Excellence

and Tech Innovation
Workforce attachment
Year-round employment

Strong workforce / Desired career path
Embracing digital transformation

Excellence
Fairness

Community Wealth

Competitive advantages
Mi Akmaw cul tur al

Data-driven decision making
Visitor -community alignment
Enhanced image and reputation

A vision, guiding principles and six strategic themes were identified,
along with actions and desired results.

and Wellbeing
Local prosperity
Cultural representation

eNUE
Stronger communities

Global
Competitiveness

Resilient supply chain
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Plan The Nova Scotia Tourism Sector Strategic Plan establishes a new vision and a framework for
Development tourism growth, taking into consideration the needs of businesses and organizations, Nova
Scotians and their communities, and traveller preferences and expectations.

The Nova Scotia Tourism Sector Strategic Plan has been developed to redefine and revitalize the tourism industry to ensure Nova S cotians, and their communities realize the
full benefits of the sector. The strategy aims to leverage tourism as a key economic driver, ensuring a positive contribution to Nova Scotia and their communities.

The strategy emphasizes a holistic and integrated approach, recognizing the
interconnectedness of tourism with economic, social, and cultural success. Additionally, it
seeks to address seasonal and regional disparities to ensure sustainable and inclusive growth
across Nova Scotia.

The development of the Tourism Sector Strategic Plan was led by the Tourism Industry
Association of Nova Scotia (TIANS) and Tourism Nova Scotia (TNS) in a four -phase process, with
a goal of creating a strategy for all tourism stakeholders in Nova Scotia. In addition to the
Project Team, an Oversight Committee with representation from government and industry

worked with TIANS and TNS to provide guidance throughout the development of the plan.

Details on the various steps in this planAs de

1 Analysis of current industry research and development of situational analysis.

1 Community and sector engagement including online focus groups, individual interviews
with industry leaders,in -per son regional sessions, Mi Ak ma
online survey.

1 Completion of a global jurisdictional scan of best practices.

~ 1 Analysis of strengths, opportunities, aspirations, risks, and desired results through
y observations and stakeholder engagement.
g S < = 2 1 Review of projections on global travel and
=S = tourism industry.
2T R e S < 1 Cross-checking engagements and insights with academic models of tourism

development.
1 Consideration of wider community and environmental implications.

© Deloitte LLP and affiliated entities. A Roadmap for Sustainable Growth 7 Nova Scotia Tourism Sector Plan 2025 7



To ensure the plan was comprehensive and inclusive, TIANS and TNS engaged with tourism
Engagement businesses, community organizations, sector associations, municipal, provincial and federal
partners, and other interested groups, starting in Spring 2023.

By involving these key stakeholders, the plan reflects ===

a wide range of perspectives and addresses the @)
various challenges and opportunities faced by the
tourism sector.

38 one-on-one interviews with industry,
key operators and sector and cultural
organizations, starting in Spring 2023.

-

The industry consultation process engaged key
tourism stakeholders with sector representaton e --

from: m

A Accommodations s

A Food and beverage 89 participants at 6 virtual 300 participants at 7 regional sessions hosted

A Attractions focus groups representing in Antigonish, Baddeck, Bridgewater, Halifax,

A Outdoor activities tourism sectors. Truro, Wolfville and Yarmouth.

A Sport and recreation -

A Transportation and travel services M
AMi Ak maw community and touris nraanizati-nnAs ,

A Government and infrastructure 45 participants at 480 responses to the online survey
A Arts, culture, heritage, and events &’; sessions hosted by NSITEN in Digby, assessing Nova Scotia as a travel

Membertou and Millbrook. destination, completed Spring 2024.

This significant engagement process offered
numerous opportunities for many stakeholders
across Nova Scotia to participate and provide input.

* Nova Scotia Indigenous Tourism Enterprise Network

© Deloitte LLP and affiliated entities. A Roadmap for Sustainable Growth 7 Nova Scotia Tourism Sector Plan 2025



Status of Tourism
iIn Nova Scotia




Tourism Insights at a Glance

Source: Tourism Nova Scotia
© Deloitte LLP and affiliated entities.

Non -Resident
Visitation
2.0 million

Tourism
Revenues

$3.5 billion

Room Nights
Sold

3.0 million

Nova Scotia

Jobs Supported
by Tourism
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Cruise Passengers

360,000 (Halifax)
214,000 (Sydney)
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Tourism Nova ScotiaAs tourism industry relies on Nov

Revenues millions of same-day and overnight trips across the province each year and contribute
more than 40% to provincial tourism revenues.

Tourism revenues are an important measure of the economic impact of tourism. They include all tourism -related spending within No va Scotia by non -resident visitors and
Nova Scotians travelling within the province. Spending includes accommodations, transportation, food and beverage, cultural s ervices, recreation and entertainment , and
travel agency and other reservation services. The food and beverage sector is the largest category, followed by accommodation and transportation

In 2019, the last year before the COVID -19 pandemic, tourism activity in Nova Scotia generated
$2.3 billion in tourism spending in Nova Scotia. Tourism revenues dipped sharply during COVID -
19, and tourism businesses are still feeling the financial impact. Although there was a sharp

increase in revenues in recent years, significant inflation has affected these gains.

Consequently, tourism businesses are experiencing related increases in operational costs .In
2024, Nova Scotia tourism revenue was almost $3.5 billion.

Tourism Revenues by Category, 2024

Transportation
19% Accommodation
23%

Tourism Revenues

$4,000,000,000

Retail
12% $3,000,000,000
Food & $2,000,000,000
Recreation & Beverage
_ Entertainment 32%
14% $1,000,000,000 i
$0

2019 2020 2021 2022 2023 2024

Source: Tourism Nova Scotia
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Visitation Canada and Nova Scotia continue to experience headwinds with visitation from the
US, and at the end of 2024, visitation to Nova Scotia remains well below 2019 levels.

Nova Scotia relies on road, air , and sea for its visitors. In 2024, nearly four in ten visitors arrived by air (39%), while just over one -half (53%) arrived by road, and about one in
ten (8%) arrived by ferry from Newfoundland and Labrador, New Brunswick, Prince Edward Island , or Maine. Cruise is another important source of visitors to Nova Scotia. In
2024, the Port of Halifax welcomed 360,000 passengers while the Port of Sydney welcomed 214,000 passengers. Smaller ports thr oughout the province are seeing increased
interest from cruise operators. Looking at non  -resident overnight visitors nationally, Atlantic Canada is the largest visitor ma rket, followed by Ontario. Visitors from the
United States accounted for 9% of non -resident visitors in 2024, while visitors from overseas countries accounted for 4% of non -resident visitors.

Nova ScotiaAs tourism industry c¢on-1ipandemis. t o feel the impact of the COVUD
Visitation to the province in 2024 was 11% below 2019 levels of visitation. Visitation from
Atlantic Canada has been slower to recover (visitation in 2024 was well below 2019 levels), and
this market is displaying some price sensitivity. Additionally, Canada and Nova Scotia continue
to experience headwinds with visitation from the US . Overseas
4%

2024 Non -resident Visitation by Source Market

Total Annual Non -resident Visitation

Atlantic Western
2,500,000 CrrEnk Canada
0,
2,000,000 41% 1 /o
1,500,000
1,000,000
Ontario
500,000 29%
0

2019 2022 2023 2024

Source: Tourism Nova Scotia
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Accommodation

Sales and Seasona”ty Eoomsnights sold are another marker of the health of the tourism industry in
ova Scotia.

Room nights sold have fully recovered and surpassed pre -pandemic levels in 2022, 2023, and 2024 . Sales of room nights across the province vary by region. The
Halifax Metro region accounts for more than one  -half of all room nights sold in the province, followed by Cape Breton Region, and Bay of Fundy and Annapolis Valley.

Sales of Room Room Nights

Nova Scotia Nights Sold May -Oct
Tourism Region % of 2024 % of 2024

Provincial Total Regional Total
Cape Breton 15% 75% i
Northumberland Shore 7% 67% =
Bay of Fundy and Annapolis Valley* 12% 68% °
Eastern Shore 1% 84% °
Halifax Metro 55% 61% . \

Tourism demand is Nova Scotia is quite seasonal,

Yarmouth and Acadian Shores 3% 67% ®

particularly in regions outside of the Halifax area. The
six-month May-to-October period accounts for at
South Shore 7% 71% * least two -thirds of annual room nights sold for all
regions, except for Halifax Metro.

Source: Tourism Nova Scotia

© Deloitte LLP and affiliated entities. 13



SOARR
Assessment

Unf or mati on

about

The SOARR model of appreciative inquiry helps to identify opportunities for
sustainable tourism growth.

t he

strengt hs,
data and engagement inputs. An analysis is available in the Appendix.

opportunities,

aspirat i oussywasdevseldpedthroagh ahalybis of tourissnd

resu

Risks

Strengths

A Rich cultural heritage
A Natural beauty and
geographic diversity

Compelling anchor
assets

Government and
industry collaboration

Diverse experiences

Gateway to Atlantic
Canada with strong
transportation links

Do P Do Do

T

Workforce education
training

and

A Culinary and agritourism

© Deloitte LLP and affiliated entities.

Opportunities
AMi Akmaw touri smA Egvptadestinagon brand

o 3o Do P>

o

building
Culture and natural assets

Expanding year -round
tourism

Workforce attachment

Access to transportation
services for travel
throughout the province

Enhancing rural tourism
participation and visitor
services

More data -driven decisions
across the sector

Enhanced community and
government collaboration

Aspirations

o Do o Do Io P Do o Do

Viable and resilient tourism
businesses

Tourism as a desired career
path

Driver of community well-
being

Increase visitor dispersion

Increased stakeholder
collaboration

Expand business and sports
tourism

Infrastructure investments
aligned with tourism goals

Enhance industry capacity

Regenerative tourism,
responsible growth and
competitiveness

A

Over-reliance on key
tourism assets and the
summer season

Inequitable access to
tourism development
opportunities

Lack of tourism
diversification

Environmental degradation

Lack of adaptability to
climate change

Labour shortages and
housing availability

Business vitality
Investment deterrence

Reduced market reach and
inefficiencies

Results

A Increased market
recognition

A Diversified tourism
offerings

A Business and sports
attraction

A Infrastructure
development

A Collaborative governance

A Enhanced transportation
access

A Sustainable practices

A Economic and workforce
development

A Season extension

A Roadmap for Sustainable Growth z Nova Scotia Tourism Sector Plan 2025 14
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Best Practices In
Tourism Strategic

Planning

New Zealand

A The government and the tourism
industry in New Zealand work
closely together, focusing on
sustainability
culture and leadership in their
plans.

A They aim to attract tourists who
will spend a lot of money, which
helps cover the high costs of
traveling to New Zealand.

A Different government
departments work together and
with Maor.i
their tourism development plans

and

| eader s

are well -coordinated and effective.

© Deloitte LLP and affiliated entities.

A

Five destinations were examined to identify best practices that might apply to Nova
Scotia. Across the jurisdictions, similar topics were discovered: respecting different
cultures, impact on local communities, sustainability, using digital technology, the

workforce, and what visitors expect.

Scotland

In Scotland, the Scottish Tourism
Alliance and government agencies
work together to plan for tourism.

iAn Theydodus angnaking tourism

sustainable by caring for the
community and the environment
through education and
certification programs.

They also invest a lot in digital
technology and data to improve
marketing, visitor experiences and
operational efficiency.

tAo Thayavirle on snakingetourism jobs

better by ensuring fair work
practices and helping people
develop their careers in the
tourism industry.

Ireland

The lIrish strategy focuses on
making visitor experiences better
by offering immersive cultural
activities and smart marketing to
attract more tourists.

There is a strong commitment to
sustainability, with efforts to meet
national climate goals by investing
in ways to lower carbon
emissions.

The government wants to spread
the benefits of tourism evenly
across different regions.

They also prioritize involving local
communities and various groups
in planning tourism strategies to
make sure everyone is included
and supportive.

Maine

The strategy focuses on
sustainable tourism to improve
the quality of life for locals and
protect Maine's natural and
cultural heritage .

It aims to give visitors real
experiences that highlight local
culture, history, and nature,
matching what they are looking
for.

Using digital platforms helps make
it easier for visitors to access
information and enjoy their trips.
The approach involves local
communities in planning and
managing tourism to prevent
over -tourism and ensure that
growth is sustainable.

Alaska

There is a strong focus on running
tourism in a way that protects

Al askaAs
carbon emissions.
This is done by working with local
and federal agencies through green
tourism certification programs.
Communities are involved in
managing how many visitors come,
supporting local businesses, and
making sure visitors have a great
experience.

The cruise industry is also using new

ideas to be more sustainable, like
carbon offset programs, promoting

local seafood, and using shore power

to cut down on emissions.

A Roadmap for Sustainable Growth z Nova Scotia Tourism Sector Plan 2025
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Common Policy
and Development
Priorities

The jurisdictional scan outlined common themes and ideas for development based on
recent plans and policies from government agencies and industry groups. The following
policies and development priorities that foster growth and address challenges in the

industry were identified in the jurisdictional scan.

Whole -of -government approach

Expanded capacities to drive an
strong, coordinated effort by the whole government to improve industry
leadership, planning, quality checks, and accountability.

Workforce challenges

To deal with worker shortages and competitive job markets, the focus is
on creating better -paid, higher -quality jobs, and offering more attractive
and secure career opportunities.

Enhanced productivity

The goal is to improve productivity in workplaces by using online booking,
digital tools, better integration into reservation systems, centralized web
access, and Al tools.

Triple bottom line

This approach aims to promote economic growth, environmental health,
and social fairness. It also involves responding to changing visitor values
and expectations about the impact on ecosystems and carbon footprints.

Benefits for communities
Governments recognize that tourism can help rural and remote areas, as
well as marginalized communities, grow and benefit more.

© Deloitte LLP and affiliated entities.

e Higher -value products and services
J i ndu s tHEffortadre beiigmade ® manage tmeeproblemg of tom waayitourests, a
-paying jobs and more

reduce environmental impacts, and support better
attractive career options.

Indigenous respect and partnerships
There is a focus on working with Indigenous communities to create new
destinations and tourism experiences based on their culture and traditions.

Expanding the range of experiences

Plans include extending tourism seasons, developing new destinations
and experiences during off -seasons, and encouraging more people to
travel within their own province or country.

Responsible tourism

New strategies are being put in place to address the impacts on

communities and the risks of too many tourists, as well as to inform
visitors about expected behaviours .

Targeting new visitor populations

New products, services, and destinations are being developed to attract
different types of visitors, including those with special needs, interests,
and concerns.

A Roadmap for Sustainable Growth z Nova Scotia Tourism Sector Plan 2025
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Considerations

for Nova Scotia strategy for Nova Scotia.

Sustainable and responsible tourism

A common idea in different areas is making sure tourism development follows
sustainable practices. This means taking care of the environment, reducing
carbon footprints, and creating policies that protect nature. Governments and
industry groups are increasingly dedicated to sustainable tourism, which helps
protect the environment and provides long  -term benefits for
local communities and economies. Scotland promotes  green
certification programs _for tourism businesses.

Using technology to improve productivity

Digital transformation is a big trend, with many countries using
new technologies to improve marketing, booking systems, and
overall tourist experiences. This includes using Al and digital
data management to make operations smoother and improve
visitor satisfaction. Online platforms and integrated web access
are becoming essential for connecting tourists with services

and making travel planning and booking easier.  The Things to
Do in New England web site is an example of a fully integrated
marketing tool that includes Maine and nearby states.

A team effort to build the tourism sector

The review of other jurisdictions led to important ideas for creating a tourism

Creating more appealing career paths

Strategic plans are focused on improving workforce development initiatives to
build talent pipelines that also consider retention best practices and foster

strong industry partnerships. Ofoarisex ampl
Employer Excellence Program .

Managing community benefits and risks

Strategic plans are highlighting the importance of involving the
community and making sure tourism benefits local people. This
includes controlling tourism growth to avoid problems like
overcrowding and using up resources. The goal is to improve

the quality of life for residents and make sure tourism doesn't
harm local communities. In Alaska, an agreement between

cruise lines and the government means that cruise ships  pay to
use the local power grid when they dock. This reduces pollution
and helps lower the electricity bills for residents.

Extending seasons and understanding visitors

Developing tourism is now seen as a team effort that includes governments, businesses,

local communities, and Indigenous people. These partnerships are important for making

sure everyone has the same goals and for sharing resources to achieve sustainable growth
and responsible tourism. One of the main goals  in New Zealand's Tourism 2025 and Beyond

plan is to create strong partnerships with

© Deloitte LLP and affiliated entities.

The values of visitors, especially younger people like millennials and Gen Z,

are changing and affecting tourism strategies. More people now want real,

cul tural experiences and responsible
environment. This change is making tourism planners adjust what they

offer to meet these new expectations. Ireland has a  toolkit to put tourism
operators in the shoes of visitors to help create engaging heritage and

M acaltural atikaatibns.o n .

A Roadmap for Sustainable Growth z Nova Scotia Tourism Sector Plan 2025 18


https://www.failteireland.ie/FailteIreland/media/WebsiteStructure/Documents/2_Develop_Your_Business/6_Funding/Attractions-Toolkit_rv01.pdf
https://www.getyourguide.com/-l97045/?cmp=ga&cq_src=google_ads&cq_cmp=15511448576&cq_con=130348905545&cq_term=new%20england%20tourism&cq_med=&cq_plac=&cq_net=g&cq_pos=&cq_plt=gp&campaign_id=15511448576&adgroup_id=130348905545&target_id=kwd-16327070&loc_physical_ms=9000098&match_type=b&ad_id=569262794845&keyword=new%20england%20tourism&ad_position=&feed_item_id=&placement=&device=c&partner_id=CD951&gad_source=1&gclid=EAIaIQobChMI4dbO-I2QhwMVvpHCCB0vOwRzEAMYASAAEgJEt_D_BwE
https://www.getyourguide.com/-l97045/?cmp=ga&cq_src=google_ads&cq_cmp=15511448576&cq_con=130348905545&cq_term=new%20england%20tourism&cq_med=&cq_plac=&cq_net=g&cq_pos=&cq_plt=gp&campaign_id=15511448576&adgroup_id=130348905545&target_id=kwd-16327070&loc_physical_ms=9000098&match_type=b&ad_id=569262794845&keyword=new%20england%20tourism&ad_position=&feed_item_id=&placement=&device=c&partner_id=CD951&gad_source=1&gclid=EAIaIQobChMI4dbO-I2QhwMVvpHCCB0vOwRzEAMYASAAEgJEt_D_BwE
https://www.tia.org.nz/tourism-2050/
https://www.visitscotland.org/supporting-your-business/responsible-tourism/green-certification-schemes
https://www.visitscotland.org/supporting-your-business/responsible-tourism/green-certification-schemes
https://maritime-executive.com/features/cruising-with-the-power-pioneers
https://maritime-executive.com/features/cruising-with-the-power-pioneers
https://www.failteireland.ie/employerexcellence.aspx
https://www.failteireland.ie/employerexcellence.aspx

Vision and
Guiding Principles
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A vision statement is an aspirational description of what you would like to achieve or accomplish

Vision in the mid - or long -term future. Its over -arching focus sets the tone for the desired future. Its
power comes from the extent to which it can be remembered, embraced, and applied.

Tourism in Nova Scotia:

Thriving i|~1 all

regions and all

Thriving

';.[I The people, environment , and
economy are flourishing. Tourism is

I\ attracting investment, embracing

technology, and globally competitive .

© Deloitte LLP and affiliated entities.

All regions

Access and connectivity to all
towns, cities, and rural areas,
and wealth and wellbeing in all
communities.

S€aSons

00
00

All seasons

Sustainable tourism and
business viability, building
from one season to 365 days
per year.

A Roadmap for Sustainable Growth z Nova Scotia Tourism Sector Plan 2025
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Guiding

Principles

Guiding principles reflect the values of Nova Scotia's tourism industry. They help to develop
a culture where everyone understands what is important. They serve as a lens through
which choices are made.

Nov a

Collaboration

Working together
and sharing
leadership across
communities,
governments, and
industry sectors to
raise each other
up and achieve
common goals.

© Deloitte LLP and affiliated entities.

Scot

| a/NSs

Authenticity

Ensuring that all
tourism initiatives
and offerings are
true to Nova
Scoti aAs
cultural values,
and lived
experiences.

Excellence

Committing to
tourism excellence
across the sector

with energy, open -
her i tnanglexdness,

ambition, a strong
work ethic,

focusing on quality,

and a culture
of continuous
improvement.

Sustainability

Committing to
environmentally
and economically
sustainable

practices to ensure

the long -term
viability, resilience,
and renewal of

Nova Scoti aAs

tourism sector.

Innovation

Thinking creatively
and implementing
changes that add
value and
enhance efficiency
in a competitive
and evolving
economic
environment.

touri saandnsuswaygdsdeatuedti ons

Fairness

Promoting
diversity and
ensuring tourism
economic benefits
are widespread,

reaching all socio -

economic groups
and communities
across the

province. v

A Roadmap for Sustainable Growth z Nova Scotia Tourism Sector Plan 2025
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